Parent Circle Meeting Notes
November 10, 2010
In attendance:  Jeanne-Marie Crowe and Kris Brewer (co-chairs of the Parent Circle), Vicki Seastrom (Director of Admissions), Brian Chadbourne (Board Chair) and approximately 25 parents.
Gary Yost opened the meeting with a rousing round.  Please join us for the parent singing group, led by Gary Yost and Peggy Rock.  They meet on Thursdays before pick-up, from 2:15-3pm in Jane Johansen’s room at the school.  If you have childcare issues, don’t let that deter you from participating.  Little ones can come with you and Kris Brewer is offering her sitter for Kindergarten-age children.  Please contact Kris Brewer for more information or to arrange childcare.

Presentation by Vicki Seastrom, Director of Admissions:  Discussed the outreach, admissions, and enrollment process.  The materials that are available to interested and prospective families were presented.  A group discussion followed with the parents discussing best ways to present ourselves and all that Greenwood School has to offer.   Parents are welcome and encouraged to attend and participate with the school tours.  Please contact Vicki with any questions, thoughts, or desire to be involved in this process.

Presentation by Fritz Kieckhefer regarding process for holiday giving to faculty and staff: Last year the Parents’ Circle elected to modify and streamline the process that families use for giving to the teachers and staff at the holiday time and at the end of the school year.  The new process will begin earlier and will use a formula to more fairly divide gifts to the administrative staff and to the specialty teachers (instead of having separate donation envelopes for each administrative staff member and specialty teacher.  Fritz will begin sending out information regarding the giving process via the Greenwood e-newsletter.  Rebecca Piper (the Parent Circle Pre-school representative) will coordinate the placement of the donation envelopes at the pre-school site.
· Needs and Suggestions: 
· Figure out who is responsible for what task
· List out in the weekly e-newsletter how teachers and administrators contribute to the education of our children
· Need two to four parents to organize the creation of large watercolor cards (or secure them from past classes).
· Parent Circle class representatives should send reminders out to the parents in their child’s classroom.
· In the past there has been no explicit suggestion on gifting amounts; most parents thought that was still appropriate.  Parents should be encouraged to give only what they are able and comfortable with.

Presentation by Joy Latimer and Loring Casartelli on Social Inclusion program:  This is an update on the Social Inclusion program—referred to alternatively as Social Inclusion (S.I.) or Social Emotional Learning (S.E.L.).  S.I. is a program, led by Kim John Payne, to develop a school-wide process to communicate and resolve conflicts.  The teachers spent four days during the summer with Mr. Payne.  The program involves faculty, families and students.  Teachers guide the process, with support at home from the parent body.  Teachers will build the program and parents will continue the work at home and in their communication and relationships with other Greenwood families.  Developing S.I. is a three-year process during which Greenwood will have access to Mr. Payne and his staff.  Please Joy or Loring for information or with questions.
· There is a group of parents that have formed a Steering Committee and they have been meeting weekly.  All parents are welcome to join them; please involve yourself as much as you can.   They will be seeking volunteers; more information will be forthcoming.
· Why is this program so important to Greenwood?  
· We need a process to deal with every day conflicts, without creating more conflict. 
· It will improve communication between faculty and parent body.  
· Having a conflict-resolution process builds confidence in communication and that problems will be addressed.
· Mr. Payne demonstrated data that there is better enrollment and retention in schools with effective conflict resolution processes 
· This is a cutting-edge program that will “put Greenwood on the map” and be something that the school can be known for.

Presentation by Brian Chadbourne, Chair of Greenwood Board of Directors:
· Communication between Board and Parent Body: 
(1) Brian will be offering a ‘coffee with’ the Board Chair and other Board trustees every four weeks, after drop-off, at both the main school and the pre school, on dates in between Parent Circle meetings. Details to be announced in the bi-weekly update. 
(2) Brian will attend class parent meetings for a brief discussion on the work of the Board.
· Update on Board activities:  
(1) Search for interim and permanent school director continues.  They are conducting interviews this week for the interim director. In the meantime, the faculty and staff are running the school extremely smoothly. 
(2) The Board will likely be commissioning an analysis of the middle school—to find ways to strengthen its identify and enhance the children’s overall experience.  
(3) The Board will be re-visiting and re-crafting the school’s mission statement to better reflect the school’s intentions..this will be the main agenda item at a Board off-site meeting on November 19t h and will lead to a clear prioritization  of the Board’s goals. 
(4) The Board will then be sending out an e-survey to the parent body. 
(6) The Board is planning an open house to engage the parent community in some major initiatives.  Tentative date is Saturday, January 29, 2011.  

· Other Announcements:  Book Group beginning soon.  Rudolph Steiner’s The Education of the Child.  Andy Zink and Wilana Anderson will be helping to facilitate this group – start date etc. to follow.  Please get started reading and plan to attend the book group.

Class Representatives for the Parents’ Circle

Preschool – Rebecca Piper
Kindergarten – Sarah Taylor
First grade --  Karen Sullivan
Second grade – Patricia Rudd
Third grade – Jen Jerde/Becky Sorenson
Fourth grade – Gary Yost
Fifth grade -- ????  Dan Fost ????
Seventh grade – Patricia Rudd
Eighth grade -- ????  (Fritz will represent the 8th grade for the holiday gift giving)

If you have any questions about the Parents’ Circle or would like more details about the minutes please contact your class representative.

Next meeting:  Wednesday, Dec. 8.  From 845 am (after drop-off) – 1030 am.  Please attend!

